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ARTICLE I

Name and Purpose

Section 1:
The name of this organization shall be the Wisconsin Council of Teachers of English, Inc.

Section 2:
The purpose of this Council shall be

a) to improve the quality of instruction in the English language arts and English at all school levels in the state of Wisconsin;

b) to encourage research and experimentation in the teaching of the English language arts and English;

c) to advance the professional status of teachers of the English language arts and English;

d) to furnish opportunities for the study and research in educational problems in the field of the English language arts and of English and to facilitate the exchange of ideas on subjects of special concern to Wisconsin teachers of the English language arts and of English;

e) to sponsor publication of desirable articles, books, and reports of particular interest to Wisconsin teachers of the English language arts and of English at all school levels;

f) to integrate efforts of all those who are concerned with the improvement of instruction in the English language arts and in English;

g) to inform the citizens of Wisconsin of the aims and purposes of the English language arts and English instruction at all school levels;

h) and to cooperate with the National Council of Teachers of English and other affiliated organizations in the furtherance of the above stipulated purposes.

ARTICLE II

Membership

Section 1:
Membership in this Council shall  be open to all teachers of  the English  language arts and of English, to school and public librarians, and to school teachers, supervisors, and administrators interested in the teaching of the English language arts and English at all school levels.

Section 2:
Membership in this Council shall also be open to students in Wisconsin colleges and universities while they are studying to become teachers in the fields of English language arts and of English, and such members shall be designated student members.

Section 3:
The membership year of each Council member shall begin on the first day of the calendar month a member pays dues.

Section 4: 
The annual membership fee of this Council shall be subject to the discretion of the  Executive Committee of this Council, except that no advance in fees may be made without the approval of a majority of the members in attendance at an official or extraordinary session of this corporation.

ARTICLE III

Officers, Directors, and Committees

Section 1:
The elected officers of this Council shall be a president, a first vice-president, a second vice-president, and a secretary.

Section 2:
There shall be 24 directors of this Council, elected from geographical districts, the  boundaries of which shall be determined by the Executive Committee of the Council, a director-at-large who shall be the immediate past president of this Council, and a district director liaison.  In the event that a district director position cannot be filled, the position may be filled by a district director at large from an alternate district.

Section 3:
There shall be such standing committees as the Council or its Executive Committee shall deem necessary:

a)
The term of service of these standing committees shall be determined by the Executive Committee of this Council.

b)

The chair of each standing committee or an appointed proxy shall be an ex-officio member of the Executive Committee of this Council.

c)

It shall be the policy of this Council and its Executive Committee to appoint members from various levels of school instruction to standing committees, except insofar as the nature of the assignment of a standing committee shall be deemed sufficiently specialized to make such appointments impractical or unnecessary.

d)

The chair of each committee shall forward a report of the proceedings of each meeting of the committee to the second vice president, who shall then report to the president.

ARTICLE IV

Selection of Officers and Directors

Section 1.

a)
The president of this Council will accede to this office after serving one year as first vice-president and one year as second vice-president 

b)
The first vice-president will accede to this office after serving one year as second vice-president.

c)
The second vice-president will be elected for a term of one year and will serve subsequently one year as first vice-president and one year as president. 

d)
The director-at-large will accede to this office after serving one year as president.

e)
The recording secretary of this Council shall be elected for a term of three years and shall be a voting member of the Executive Committee of this Council.

f)
The executive treasurer of this Council shall be appointed for a term of three years, and may be renewed but shall not be a voting member of the Executive Committee of this Council.

g)
The trust officer of this Council shall be appointed by the Executive Committee for a term of three years.  The trust officer shall be a non-voting member of the Executive Committee of this Council.

h)
The manager of any fiscal division that may be established by the Executive Committee shall be appointed by the Executive Committee for a term of three years.  Such manager or managers shall be nonvoting members of the Executive Committee of this Council.

Section 2:     The 24 directors of this Council shall be elected from each of the geographical districts as determined by the Executive Committee of the Council for terms of two years each. In addition, the district director liaison shall be elected at large as determined by the Executive Board of the Council for terms of two years.

Section  3:
Except in those cases otherwise provided for by Sections 1 and 7 of these Articles, officers and directors of this Council shall be elected by a majority vote of the members who respond to a ballot to be concluded at least thirty (30) days prior to the scheduled regular annual meeting of the Council, and officers and directors thus elected shall take office following the close of the scheduled regular annual meeting of this Council.

Section 4:
Candidates for the elected offices named in this article shall be appointed by a nominating committee of three members, and including one of whom will be the director-at-large, who serves as chair, and the district director liaison.

Section 5:
Each director of this Council shall be elected by a majority vote of the members in  the geographical  district which the director will represent as a member of  the Executive Committee of the Council.  When a district director at large is needed (as discussed in Article III, Section 2), one shall be appointed by the executive committee.

Section 6:
In the case of resignation or death of an officer or director during a term of office, this office shall be filled by an appointment made by the president of this Council.    

Section 7:
An office of the Council may be declared abandoned by an absolute majority of the Executive Committee provided that the following conditions have been complied with:

a) An investigation by the Committee has shown reasonable grounds to believe that the. office holder's inability to perform or failure to perform, the specified and normal functions of the office endangers the continued effective operation of the Council. 

b) The office holder has been given a reasonable opportunity to respond.

Article V

Duties of Officers, Directors, Committee Chairs, and Coordinators

Section 1:  The duties of the elected officers and directors of this Council include:

a) The president is an elected, unpaid position for a term of one year, which is part of four-year commitment.  The president shall be responsible, with the assistance of other officers, directors, and members, for the arrangements for the regular annual meeting and other scheduled meetings of this Council.  The president shall preside at all meetings of this Council and of its Executive Committee.  The  president shall be an  ex-officio  member,  or  shall appoint an Executive Committee member to act as an ex-officio member, of all standing committees of this  Council; and  shall perform such other duties as usually devolve upon a president. 

b) The first vice president is an elected, unpaid position for a term of one year. The first vice president shall perform the duties of the president during the president’s absence and shall perform other duties at the request of the president or the Executive Committee.   The first vice president shall be responsible, with the assistance of other officers, directors, and members, for the arrangements for the annual conference of this Council.

c) The second vice president is an elected, unpaid position for a term of one year. The second vice president shall perform the duties of the president or the first vice president in the case of the absence of either or both and shall perform other duties at the request of the president or the Executive Committee.  The second vice president shall be responsible, with the assistance of other officers, directors, and members, for the beginning to plan the arrangements for the next annual conference of this Council.  This officer shall also be responsible for liaison between standing committees and the Executive Committee.

d) The recording secretary is an elected, unpaid position for a two-year term. The secretary shall keep a record of the proceeding of all meetings of this Council and of its Executive Committee and submit them to the president for approval and disbursement to the membership.

e) The district director position of this Council is an elected, unpaid position for a two-year term.  The district directors shall perform those duties requested of them by the Executive Committee and such other duties as usually devolve upon this office, and, specifically, they shall be charged with the recruitment of members within the boundaries of their respective districts.

f) The past president/director-at-large is an elected, unpaid position for a term of one year.  The past president/director-at-large shall perform the duties of the president or vice presidents in their absence at the request of the president or the Executive Committee.  The past president/director-at-large shall also serve as the chair of the nominating committee.

g) The district director liaison is an elected, unpaid position for a two-year term. The district director liaison shall coordinate the district directors regarding initiatives central to the mission of the Council.

Section 2:  The duties of the appointed officers of this Council include:

a) The executive treasurer is an appointed position for a three-year term, with compensation predetermined at the time of appointment by the Board.  The executive treasurer shall collect all dues, conference registrations and such monies as are not specifically assigned elsewhere by other sections of these By-Laws.  The executive treasurer shall assume responsibility for the funds of this Council that are received and shall disburse such funds only on order, or under the cognizance, of the Executive Committee of the Council. This officer shall maintain an adequate and accurate accounting of the funds, prepare quarterly summaries of the financial activities of this corporation and distribute such summaries to each member of the Executive Committee, and prepare and submit an annual financial report to the members, in sessions at a regular annual meeting.  This officer shall prepare such papers as are necessary for the transference of the funds of this corporation into the care of a newly appointed treasurer and shall transmit all accumulated records of the office of treasurer to the successor immediately upon relinquishing the office. 

b) The membership secretary is an appointed position for a three-year term coterminous with the executive treasurer.  The membership secretary shall keep a record of the members of the Council. The membership secretary shall prepare a membership report for Executive Board to review on an ongoing basis.  

c) The trust officer is an appointed position for a three-year term.  The trust officer shall perform all such duties within the generally recognized scope of the office as are delegated by the president or by the Executive Committee or by the board of trustees of any foundation established by this Council.  

1) This officer shall receive in trust the monies of any such foundation and such other monies as the Executive Committee of this Council may set aside for savings and/or investment; and shall maintain adequate account of all monies, prepare and submit quarterly financial reports, and maintain such other records as the Executive Committee or board of any such foundation may direct.  This officer shall prepare such papers as are necessary for the transference of monies received and shall transmit these and all accumulated records of the office to a successor immediately upon relinquishing the office.

2) As secretary-treasurer of any foundation established by this Council, the trust officer shall receive its monies in trust.  Any monies shall be invested or disbursed only on the order of, or under cognizance of, the board of trustees in compliance with policies established by such board.  The trust officer shall submit yearly financial reports to the board and, through the treasurer, to the Executive Committee.

3) The trust officer shall receive in trust only such other monies as the Executive Committee may designate and shall invest or disburse such monies only on the order, or under the cognizance of, the Executive Committee in compliance with policies established by this Committee.  The trust officer shall submit yearly financial reports through the treasurer to the Executive Committee.

b) The convention manager is an appointed position for a three-year term, with compensation predetermined at the time of appointment by the board.  The convention manager may be established by the Executive Committee and shall carry out such functions as the Executive Committee may delegate.  The convention manager shall maintain files and records of all convention transactions and business, monitor budgets with the treasurer and the convention chair/first vice president, develop and maintain protocols for planning and implementation, and develop evaluation measures as pertains to the annual convention.

b) The English Language Department of Public Instruction (DPI) Liaison is an unpaid, position appointed by the DPI to keep the Council informed about English education in the state of Wisconsin.  

c) The archivist is an appointed, unpaid position for a three-year term.  The archivist shall gather items of archival value for various Council publications and conferences.  The archivist shall hold necessary items, sort and distribute items as needed.   

Section 3:  The duties of the committee chairs and coordinators of this Council include:

a) The chair of the Wisconsin Conference on English Education [WCEE] is an appointed, unpaid position for a three-year term.  The chair shall keep the Council informed about English education at the higher education institutions in Wisconsin.  The WCEE chair shall maintain affiliation with the Conference on English Education of the National Council of Teachers of English [NCTE].

b) The chair of the Wisconsin Conference on English Leadership [WCEL] is an appointed, unpaid position for a three-year term.  The chair shall keep the Council informed about English leadership in Wisconsin.  The WCEL chair shall maintain affiliation with the Conference on English Leadership of the National Council of Teachers of English [NCTE]. 

c) The Intellectual Freedom Committee chair is an appointed, unpaid position for a term of three years.  The Intellectual Freedom Committee chair shall respond as needed to request for assistance from Wisconsin educators and others facing challenges to intellectual freedom.  These include unreasonable censorship of school publications, restriction of teachers’ curricular choices, and access to books and other median in classrooms and libraries.  The Intellectual Freedom Committee chair shall maintain affiliation with the Support for the Learning and Teaching of English [SLATE] of the National Council of Teachers of English [NCTE].

d) The NCTE Affiliate Liaison officer is an appointed, unpaid position for a term of three years.  The NCTE Affiliate Liaison officer shall be a member of NCTE and of WCTE Executive Board.  The NCTE Affiliate Liaison officer shall report to NCTE Headquarters affiliate activities and concerns, including: important projects; a calendar of affiliate events; and significant developments or trends in the affiliate’s geographical area.  The officer reminds affiliate presidents, secretaries, and treasurers of obligations to the council; for example: checking that all elected or appointed members of the affiliate Executive Board are NCTE members in good standing, assuring that copies of affiliate publications are forwarded to NCTE Headquarters, and seeing that affiliate dues are paid prior to the NCTE Annual Convention.

e) The Standing Committee on Diversity chair:  The Standing Committee on Diversity chair is an appointed, unpaid position for a term of three years.  The Standing Committee on Diversity chair is charged to promote and support ongoing dialogues about diversity and difference in all aspects of teaching.  The Standing Committee on Diversity chair shall maintain affiliation with other NCTE/CCCC committees where possible to improve efficiency, including the Committee on Diversity, the Committee on Disability Issues and the Committee on LGBT/Q Issues.

f) The Wisconsin Authors Committee chair:  The Wisconsin Authors Committee Chair is an appointed, unpaid position for three years. The Wisconsin Authors Committee is charged with the formulation of a bibliography of Wisconsin authors to be presented in website and/or poster format. 

g) The Professional Issues Committee chair:  The Professional Issues Committee chair is an appointed, unpaid position for a term of three years.  The Professional Issues Committee chair is charged to monitor important legislation and other policy issues affecting teaching, and especially the teaching of English/Language Arts, in the state of Wisconsin.  

h) Awards Coordinator:  The awards chair is an appointed, unpaid position for a three-year term. The awards chair coordinates the awards for presentation to the recipients of the various council awards disbursed throughout the year.  The awards chair shall work with various specific chairs of NCTE and WCTE awards to assure that nominations, selection and notification are handled in the appropriate time and manner.

i) NCTE Achievement Awards in Writing State Coordinator:  The NCTE Achievement Awards in Writing State Coordinator is an appointed, unpaid position for a term of three years.  The NCTE achievement awards coordinator shall work in concert with NCTE to promote, recruit recipients, and organize judges.  The state coordinator advertises writing awards to 11th grade English teachers November to February mostly through emailing.

j) NCTE Awards for Student Literary Magazine Coordinator: The NCTE Student Literary Magazine State coordinator is an appointed, unpaid position for a term of three years.  The NCTE Student Literary Magazine coordinator shall, in conjunctions with NCTE, inform middle and high school English teachers in the State of Wisconsin about the opportunity to submit literary magazines for judging.

k) NCTE Awards for Promising Young Writers Coordinator:  The NCTE Awards for Promising Young Writers State Coordinator is an appointed, unpaid position for a term of three years.  The NCTE Promising Young Writers coordinator shall give details about the award to the webmaster to put on the WCTE website.  NCTE informs 8th grade English teachers in the State of Wisconsin about the deadline and the opportunity for grade 8 students to submit work.

l) Website Coordinator:  The website coordinator is an appointed, unpaid position for a three-year term. The website coordinator shall communicate with the officers, directors, members, and general public to maintain a repository of information for retrieval online, including, but not limited to, membership application procedures and forms; annual convention registration forms, programs, and related information; a current list of officers and directors; minutes of Executive Committee meetings and the Annual Business meeting, calls for award nominations, information about district boundaries; and access to other WCTE publications and interactive media, such as Wisconsin English Journal, the WCE Update, the WCTE microsite on the NCTE Connected Community, and related electronic bulletin boards, blogs, wikis, listservs, webinars, chats, email, and social networking devices yet to be developed.

m) WCTE Update Editor: The WCTE Update editor is an appointed, unpaid position for a term of three years.  The editor is charged with reporting the news of WCTE board meetings, providing information about NCTE events and deadlines, and sharing useful classroom ideas.

n) Wisconsin English Journal Editorial Team:  The WEJ editor is an appointed, unpaid position for a term of three years.  The WEJ will maintain a number of editors who are charged to: 1) Read and critique articles submitted to the journal and give advice to the editor concerning acceptance, rejection, and/or work that needs to be completed before acceptance, and 2) Submit articles concerning policy of the WCTE to the WEJ and also concerns that the WCTE wishes to highlight to its members.

Section 4:  Complete descriptions of each of these positions can be found in the addendum Position Descriptions for Officers and Board Members.

ARTICLE VI

Executive Committee

Section 1:   The Executive Committee shall execute the general policies determined by the Council and may initiate policy provided such policy is consistent with the stated purposes of the Council.

Section 2:   The voting members of the Executive Committee shall consist of the director-at-large, the president, the first vice president, the second vice president, the district directors, district director liaison, and recording secretary, each of the officers and directors for the terms of their offices and of the retiring president as director-at-large, for a term of one year following the close of the term of office as president; and only these members shall be entitled to vote at Executive Committee sessions, excepting the trust officer and the manager of any fiscal division, as heretofore stated.

Section  3:   The  Executive Committee of this Council shall also include the chairs and coordinators of all duly constituted standing committees as ex-officio members, who will serve in an advisory capacity only.

Section 4:  The Executive Committee shall meet at the call of the president but no fewer than two (2) times annually.

Section 5: Decisions of the Executive Committee reached during a session called by the president shall be considered binding if a majority present favors the decision.   Decisions reached through correspondence shall be considered binding if two-thirds (2/3) of the members of the Executive Committee favor the decision.

ARTICLE VII

Membership Meetings

Section 1: The members shall convene in official session at least once annually.

Section 2:  The time and place of the meeting shall be determined by the president within 48 hours.

Section 3:  Extraordinary sessions of the members shall be called when necessary by the Executive Committee or president.

Section 4: At an official regular or extraordinary session of this Council, a quorum shall be a majority of those members present.

ARTICLE VIII

NCTE Affiliation and Delegates

Section 1: Wisconsin Council of Teachers of English, Inc., being entitled upon  affiliation with  the National Council of Teachers of English  to representation  on the  Board of  Directors of the National Council, shall appoint through its Executive Committee such directors as it is entitled to name.

Section 2: Such directors of the National Council shall be required to attend Board of Directors' sessions of the National Council and represent the interests of this Council at such sessions.

Section 3: Each  such director  shall be  required to report in writing to the Executive Committee  concerning the sessions of the Board of Directors of the National Council; and the Executive Committee will, in turn, present these reports in suitable form to the membership.

Section 4: From the funds of this corporation, upon order of the Executive Committee, the treasurer is empowered to reimburse the expenses of such directors of the National Council who attend the Board of Directors sessions as representatives of this Council up to and including a percentage of such expenses; and the percentage shall be determined by the Executive Committee.

ARTICLE IX

The Robert C. Pooley Foundation

of the

Wisconsin Council of Teachers of English, Inc.

Section 1:
Purpose. The  Wisconsin Council of Teachers of English shall establish and direct an educational foundation the purpose of which shall be the financial support of the advancement  of the teaching of English in the elementary and secondary schools of the state of Wisconsin, as well as of other Council activities of the kinds enumerated in Article I, Section 2, of the By-Laws of the Constitution of the Wisconsin Council of Teachers of English, Inc.

Section  2:    
Name.    The name of this Foundation shall be the Robert C. Pooley Foundation of the Wisconsin Council of Teachers of English, Inc.

Section 3:
Trustees.

a) Management of the Foundation shall be vested in a Board of Trustees of five elected members, none of whom shall be at the same time elected members of the Executive Committee of the Wisconsin Council of Teachers of English, and whose decisions shall be subject to the approval of the Executive Committee of the Wisconsin Council of Teachers of English. 

b) The Trustees of the Foundation shall be nominated by the Executive Committee of the Wisconsin Council of Teachers of English and elected annually by the members of the Council in attendance at the regular business meeting of each annual Council convention.  The Trustees shall meet immediately following each annual election of Trustees and at such meeting shall elect a chair who shall serve until a successor is elected.

c) In the beginning, two Trustees shall be elected for three-year terms, two for two-year terms, and one for a one-year term.  Thereafter, Trustees shall be elected for three-year terms each.

d) The trust officer of the Wisconsin Council of Teachers of English shall be an ex-officio member of the Board of Trustees of the Robert C. Pooley Foundation, shall be secretary-treasurer of the Foundation, and shall perform the duties specified in Article V, Section 5, Subsections (a) and (b) of the By-Laws of the Wisconsin Council of Teachers of English, Inc.

e) The duties and responsibilities of the Trustees shall be to encourage gifts and special grants to the Foundation; to establish policies for the investment of funds not currently needed to carry on the work of the Foundation; to direct the activities of the trust officer in the investment and disbursement of funds; and to grant funds to qualified individuals, committees, and other groups within or outside the Council, for specified projects of the kind for which the Foundation is established.  The actions of the Trustees are subject to review by the Executive Committee of the Council, which is empowered to ensure that such actions are in compliance with the purposes of the Foundation and of the Council.

f) None of the funds or earnings of the Foundation shall inure to the financial benefit of any Trustee or any other private person or party, but shall be used solely and exclusively for the object and purposes of the Foundation and the Wisconsin Council of Teachers of English.

g) The Trustees shall not be authorized to grant or make commitments to grant funds in excess of those currently in the treasury of the Foundation.

h) In addition to the meeting specified in Subsection (b) of this section, the Board of Trustees shall meet at least once annually at the call of the chair.  The chair may call and, upon petition of any three members, shall call such other meetings as are necessary to the adequate discharge of duties.  All meetings shall be conducted in accord with By-Laws approved by the Executive Committee of the Wisconsin Council of Teachers of English.

Section 4:
The Trust Funds of/Contributions to  the Foundation. The Trust Funds of the Foundation shall include the originating and continuing gifts of Robert C. Pooley and his family, such additional gifts as may be freely offered by friends and members of the Wisconsin Council  of Teachers of English and gifts from the treasurer of the Wisconsin Council of Teachers of English as determined by the Executive Committee of the Council.

ARTICLE X

Amendments

Section 1:  Amendments to the By-Laws of this corporation may be made by a two-thirds (2/3) majority of the members in attendance at an annual business meeting of this corporation.

ARTICLE XI

Disposition of Funds

Section 1:
In the case of the  dissolution of  this corporation, such  funds,  assets,  and  records as are accumulated shall come under the  direction  of  the  National  Council  of  Teachers of English for  such disposition as will benefit teachers of English in the state of Wisconsin, providing that such  disposition shall not be  inconsistent with  the provisions of the Articles and By-Laws of this corporation.

ARTICLE XII

Quorums

Section 1:
Except as heretofore specified, a quorum shall be construed to mean a majority of regular members present at a regular or extraordinary session of this corporation.

ARTICLE XIII

Affiliates

Section 1:
In keeping with the purposes expressed in Article II, of the Articles of Incorporation, the Executive Committee of the Council shall entertain a formal application for affiliate status by any organization devoted primarily to the teaching of English or the language arts in the State of Wisconsin.

Section  2:    Approval of such formal application shall be contingent upon the following:

a) The proposed affiliate shall have twenty-five (25) or more active (voting) members.

b) All active (voting) members of the proposed affiliate shall be members of the Council.

c) All active (voting) members of the proposed affiliate shall pay dues to the Council of not less than one dollar ($1.00) in addition to other dues for Council membership.

d) The constitution, purposes, and activities of the proposed affiliate, in the opinion of the WCTE Executive Committee, shall not be in conflict with the constitution, purposes, and activities of the Council or any existing affiliate.

Section 3:
An affiliate of the Council shall have the following rights and privileges:

a) The right to place the words, “An Affiliate of the Wisconsin Council of Teachers of English," on all official documents, letterheads, and publications.

b) The right to appoint one of its officers to serve as an ex-officio member of the Executive Committee of the Council.

c) The right to hold a special section meeting for its members at the annual convention of the Council.

d) The right to sponsor special conferences or meetings in cooperation with the Council provided that such meetings are self-supporting.

e) The right to develop and distribute publications for its members provided that such publications do not compete with publications of the Council.

f) The right to function as an autonomous organization (electing its own officers, determining its own dues, developing and carrying out its own programs) with only such limitations as are expressed in other sections of this Article.

g) The right to use the services and facilities of the Council provided that the total cost of such use does not exceed the total of additional dues paid to the Council as specified in Section 2, Subsection (c) of this Article.

Section 4:
Whenever, after an  investigation and  a hearing, the Executive Committee determines that an affiliate organization has ceased to meet the  conditions under  which affiliate  status was granted, the  Executive Committee may, by a two-thirds (2/3) vote of its members, terminate such affiliate status.


